Westray Downs Community Association
Board Meeting Minutes
Google Meet Video Conference
Thursday, March 26, 2026
1. Call to Order
Meeting called to order at 7:04 pm with the following Board of Directors present:
☒ Shannon Foxx-Day (President)
☒ Mike Starry (Vice President)
☒ Steven Burge (Treasurer)
☒ Andrew Guarino (Secretary)
☒ Kristen Guarino (Member-At-Large)
The President welcomed attendees. Ms. Angela Cleveland, Senior Association Manager with United Property Associates (UPA), was also present. A quorum of the Board was present.
2. Homeowner Comments
The President opened the floor for homeowner comments; two homeowners were in attendance. One homeowner requested an update regarding a recently submitted Architectural Review Committee (ARC) application. The President acknowledged the inquiry and informed the attendee that the Board would review the specifics of the request during the Executive Session, with a formal decision to be rendered during the subsequent Open Session.
3. March Review and Approval 
A Motion was made by Shannon Foxx-Day and seconded by Andrew Guarino to Approve the Agenda. 
4. Review and Approval of Prior Meeting Minutes. 
Approve February 26, 2026, Board Meeting Minutes.
A Motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Approve the January meeting minutes.
5. Presidents Report:
a) Presidents Update:
i. The President reported that while formal survey participation was low, the Board received a positive influx of direct homeowner feedback following the distribution of the Winter 2026 Newsletter. Between the newsletter responses and subsequent emails, there is significant interest in a neighborhood-wide yard sale. Based on these suggestions, the Board will explore coordinating this event further under New Business.
ii. Association Website Update. Website registration remains steady since the February report (175 members across 119 address accounts). The President encouraged the remaining 12 unregistered households to sign up for official updates and reminded attendees that the Westray Downs Facebook page continues to serve as an informal community resource.
iii. Meeting Agenda Posted. The draft agenda was posted on the Association website on March 3, 2026. The final version was presented and approved at the start of this session. Residents are encouraged to review these drafts in advance to facilitate productive discussions.
iv. Homeowner Dues Status. The President noted a significant downward trend in delinquencies, which have decreased to approximately 4% (six accounts totaling $708.48). Residents are reminded that second-quarter dues are officially due on April 1, 2026.
v. Quarterly Dues Email Reminder. A friendly reminder email was distributed to the community on March 19, 2026. The Board reaffirmed that this recurring notification continues to be an effective tool for ensuring timely payments and maintaining the Association's stable financial position.
6. Architectural Review Committee (ARC) Requests:
a) The ARC reported receiving three new requests for review. The Board will discuss the request during Executive Session and vote on it during the Open Session.
i. This request concerns approval or denial of replacing homeowners’ roof and installing similar material and color. The Board will discuss the request in Executive Session and vote during Open Session.
ii. This request concerns approval or denial of expanding existing the width of the driveway with like materials.  Board will discuss the request in Executive Session and vote during Open Session.
iii. This request concerns approval or denial of installing corrosion control retaining walls along the side of the property.  Board will discuss the request in Executive Session and vote during Open Session. 
7. Treasurer’s Report:
a) The President delivered the Treasurer’s Report, detailing the Association's current financial standing as of March 2026.
i. The President reported the Association current account balances were reported as $16,660.53 in the Operating Account, $6,694.56 in the Money Market Account, and $21,183.90 in the Operating Reserve.
ii. The Board continues to utilize a conservative investment strategy by depositing prepaid dues into the Money Market account, which is currently yielding 2.5% interest. These funds are systematically transferred to the Operating Account on a quarterly basis to meet the community’s various obligations.
iii. The President concluded the report by affirming that the Association remains in a stable financial position, with sufficient liquidity and reserves to support both ongoing maintenance and future community needs.  
A Motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Approve the Treasurer’s Report.
8. Managing Agents Report:
a) Ms. Cleveland (UPA) performed a comprehensive walk-through of the community and common areas on March 18.
i. Ms. Cleveland (UPA) performed a comprehensive walk-through of all common areas. The inspection confirmed that the front entrance, signage, and lighting systems are fully operational. Safety checks of the playground, pavilion, and fencing revealed no structural concerns. Additionally, no streetlight outages were observed or reported.
b) Additional Concerns. 
i. No new homeowner violations were reported during this period.
ii. Playground mulch. Following a Board inquiry, Ms. Cleveland clarified that certified playground mulch is applied annually, typically in March or April, to ensure safety compliance.
iii. Road Maintenance. A formal request has been submitted to VDOT to evaluate and address the asphalt deterioration on Bristol Circle.
iv. N&W Grounds Management and leaf cleanup. The current contract with N&W Grounds Management includes three scheduled cleanouts of storm drains (November, December 1, and January 1). Additionally, N&W performs periodic checks throughout the year to ensure drainage remains unobstructed.  
v. Upcoming Contract Renewals: The N&W Landscape contract is scheduled for renewal on May 31, 2026. The Board noted the 30-day notice requirement (April 30) for any changes or termination.
9. Welcoming Committee Report:
No new homeowners or renter’s packets were distributed for March 2026.
10. Old Business:
a) Stormwater Best Management Practice (BMP) Project. The Board and UPA Management reviewed the current bid status for the BMP maintenance project. While a bid from Prism Contractors was anticipated by March 17th, it has not yet been received. Ms. Cleveland (UPA) will follow up with Prism to secure the proposal for comparison against existing bids. 
b) Cost Fee Schedule Resolution: The Board officially approved the updated Cost Fee Schedule Resolution, which outlines administrative fees and collection-related costs in accordance with Virginia law. The document is currently being circulated for final Board member signatures to ensure full transparency and compliance.
c) Spring tree assessment (playground/common area). The Board revisited the status of the trees near the playground area. It was determined that a more accurate health assessment can be conducted once the trees have fully bloomed out. This evaluation is formally scheduled for the April or May board meetings to determine if any removals or maintenance are required.   
A Motion was made by Shannon Foxx-Day and seconded by Mike Starry to Approve the actions discussed under Old Business.
11. New Business:
a) The Board discussed the accumulation of leaves and branches on private lots and within common drainage areas. It was noted that debris is currently clogging storm drains and contributing to localized property flooding. 
I. Homeowners are reminded to properly remove and dispose of yard waste rather than blowing leaves into street ditches or storm drains. 
II. The President will distribute a community-wide email reminding residents of their responsibility to keep drainage paths clear to prevent infrastructure damage.   
b) Leaf collection and yard debris disposal. The Board reviewed leaf collection options following a homeowner inquiry. It was clarified that James City County provides only one curbside pickup annually (typically in December) and offers free self-haul to the Jolly Pond Convenience Center from November through January. Due to these limited county services, the Association relies on its private landscaping contract to manage seasonal debris.
c) Community Events. The President reported significant resident interest in a community-wide yard sale. The Board has tentatively scheduled this event for May 23, 2026. Additional details and promotional information will be shared with homeowners as the date approaches.
d) Spring annual inspection. The annual property inspection is scheduled for May 28, 2026, at 10:00 AM. Members of the Board and Ms. Cleveland (UPA) will conduct the walkthrough. To assist homeowners in preparing, the annual inspection checklist will be included on the final page of the Spring 2026 Newsletter, scheduled for release in April.
e) Meeting Venue and Frequency. The Board is evaluating the possibility of holding certain monthly meetings on a quarterly basis at the Williamsburg Library on Scotland Street. Additionally, the Board is exploring the library as a potential venue for the Annual Meeting in December to encourage higher in-person attendance.  
A Motion was made by Shannon Foxx-Day and seconded by Steve Burge to Approve the Introduction of New Business.
12. Next Homeowners Meeting April 23, 2026, at 7:00 pm
13. Motion to move to Executive Session 
A Motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Approve the Motion.
14. Move to Leave Executive Session
A motion was made by Shannon Foxx-Day and seconded by Mike Starry to Approve the Motion.
15. Return to Open Board Meeting
A motion was made by Shannon Foxx-Day and seconded by Steve Burge to Return to Open Meeting. 
16. Final business and Actions from Executive Sessions
The Board reconvened into Open Session and reported the following approved actions from the Executive Session:
a) ARC Request: Roof Replacement – Approval was granted for a homeowner’s request to replace an existing roof, provided the installation utilizes materials and colors similar to the original structure.
b) ARC Request: Driveway Expansion – Approval was granted for a homeowner’s request to expand the width of an existing driveway using materials consistent with the current installation.
c) ARC Request: Corrosion Control Retaining Wall Installation – Approval was granted for a homeowner’s request to install retaining walls along the side of the property.
17. Closing Remarks and Adjournment
The Board had no closing remarks and adjourned the Board meeting.
A motion was made by Shannon Foxx-Day and Seconded by Andrew Guarino to Adjourn Meeting.
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