Westray Downs Community Association
Board Meeting Minutes
Google Meet Video Conference
Thursday, February 26, 2026
1. Call to Order
Meeting called to order at 7:08 pm with the following Board of Directors present:
☒ Shannon Foxx-Day (President)
☒ Mike Starry (Vice President)
☐ Steven Burge (Treasurer)
☒ Andrew Guarino (Secretary)
☒ Kristen Guarino (Member-At-Large)
The President welcomed attendees. Ms. Angela Cleveland, Senior Association Manager with United Property Associates (UPA), was also present. A quorum of the Board was present.
2. Homeowner Comments
The President opened the floor for homeowner comments. Three homeowners were in attendance.
One homeowner inquired about the “fire pits” agenda item due to concerns about having a fire pit in his yard. The Board clarified that properly used recreational fire pits are permitted in both James City County and the Westray Downs community, provided they comply with applicable safety guidelines and regulations.
Another homeowner suggested renting dumpsters to address the accumulation of leaves and yard debris blocking stormwater runoff in front of homes. The Board explained that this option had been tried previously at a cost of approximately $1,800 to $2,000 to participating homeowners (not an Association expense). The dumpsters were ineffective due to misuse, including disposal of construction debris by some residents. Based on this prior experience, the Board stated it does not intend to pursue this option again. 
The Board also discussed the possibility of adding additional leaf pickup services to the N&W Landscaping contract. The current contract provides for four (4) leaf pickups per year, with two (2) scheduled and two (2) additional pickups as needed.   
3. February Agenda Review and Approval 
A Motion was made by Shannon Foxx-Day and seconded by Andrew Guarino to Approve the Agenda. 
4. Review and Approval of Prior Meeting Minutes. 
Approve January 22, 2026, Board Meeting Minutes.
A Motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Approve the January meeting minutes.
5. Presidents Report:
a) Presidents Update:
i. Homeowner Dues Status. The President reported continued improvement in dues collection. The Board agreed to maintain the current practice of sending reminder emails one week prior to each due date, as this approach continues to encourage timely payments. The overall first-quarter delinquency rate has decreased to approximately 6%, with nine (9) delinquent accounts totaling $1,347.93.
ii. Association Website Update. The President reported that the website currently has 175 registered individual members representing 119 registered address accounts, with 12 address accounts remaining unregistered. The website has been updated with current Board information. The President also reminded residents that the Westray Downs Facebook page remains available as an informal community resource.
iii. Meeting Agenda Posted. The draft agenda was posted on the Association website on February 23, 2026. The final agenda was presented at the meeting. All members are encouraged to review the draft in advance and come prepared to discuss the listed items.
iv. Quarterly Dues Email Reminder. The President reported that a friendly reminder email is sent to homeowners prior to each quarterly due date. These reminder emails continue to have a positive impact on timely dues payments.
6. Architectural Review Committee (ARC) Requests:
a) The ARC reported receiving one new request for review. The Board will discuss the request during Executive Session and vote on it during the Open Session.
i. The request concerns approval or denial of relocating and enlarging current fenced in area next to and behind house. The Board will discuss the request in Executive Session and vote during Open Session.
7. Treasurer’s Report:
a) The President delivered the Treasurer's Report.
i. The President reported that first-quarter HOA dues were received in January, resulting in improved operating balances for the Association. Current account balances are as follows: the Operating Account has $18,328.38, the Money Market Account has $6,681.89, and the Operating Reserve has $20,894.21.
ii. The Board continues to deposit prepaid dues into the Money Market account and transfers funds to the Operating Account as needed each quarter. The Money Market account is currently earning 2.5% interest.
iii. The Association remains in a stable financial position with sufficient operating funds and reserves to support ongoing community needs.  
A Motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Approve the Treasurer’s Report
8. Managing Agents Report:
a) Ms. Cleveland performed property inspections of the community on February 3, 2026.
i. Ms. Cleveland conducted a property inspection of the community. No visible maintenance issues were identified. The front entrance sign and lighting are in good condition, and no streetlights were observed or reported as inoperable. The playground, picnic area, recreation pavilion, and chain-link fencing are all in good condition with no noticeable concerns.
b) Additional Concerns. 
i. No homeowner violations were reported.
ii. An email was received last month regarding a GFL Environmental garbage truck leaking fluid throughout the community. Ms. Cleveland (UPA) contacted GFL and requested that the affected areas be cleaned to avoid potential citation from James City County’s environmental department. On January 19, GFL reported that the streets were cleaned to the best of their ability. GFL also requested that residents refrain from placing cooking oil in trash containers to help prevent future spills.
iii. The Board noted that the left side of the roadway on Bristol Circle is beginning to show signs of deterioration and requested that VDOT be contacted for evaluation and potential repair. Ms. Cleveland will report the issue to VDOT.
iv. N&W Grounds Management continues to perform satisfactorily.
v. UPA Management received the signed tax engagement letter from the Board President on February 19, 2026, and forwarded it to Corbin & Company, P.C., as well as UPA’s corporate bookkeeping department.  
vi. Upcoming Contract Renewals: The Nationwide Insurance policy is scheduled for renewal on March 13, 2027, with a 30-day notice requirement. The N&W Landscape contract is scheduled for renewal on May 31, 2026, also with a 30-day notice requirement.
9. Welcoming Committee Report:
No new homeowners or renters were reported for February 2026.
10. Old Business:
a) Stormwater Best Management Practice (BMP) Project. The Vice President met with Prism Contractors, who have previously performed work on the BMP, and reported that a bid proposal will be submitted in the near future. Currently, the Board has received only one bid from BMP Maintenance for $8,594.00.
b) Access to Financials. Ms. Cleveland of UPA Management confirmed that the Board President has access to the Association’s financial records and holds signature authority.
c) Attorney Notification. UPA Management reported that the Association’s legal counsel has been updated with the new Board President’s information.   
A Motion was made by Shannon Foxx-Day and seconded by Mike Starry to Approve the actions discussed under Old Business.
11. New Business:
a) Association Newsletter. The Board reported the Winter 2026 Newsletter was emailed to homeowners on February 16, 2026. Additionally, the newsletter is available on the Association website.
b) Cost Fee Schedule Resolution: Ms. Cleveland (UPA) presented the Association’s updated Cost Fee Schedule Resolution for Board review and consideration. The resolution outlines applicable administrative fees, collection-related costs, and other charges authorized under the Association’s governing documents and Virginia law. The Board discussed the purpose of the resolution in promoting consistency, transparency, and compliance in the assessment of fees. The Board reviewed the document and will provide approval signatures by next week.    
c) Fire Pits. The Board discussed questions regarding outdoor fire pits following recent newsletter reminders about burning yard waste. The Board clarified that recreational fire pits are permitted in accordance with James City County regulations and Association guidelines. The prohibition applies specifically to the burning of leaves, yard waste, and debris.
d) Extra Expense for Landscaping. The President noted a potential duplicate payment to N&W Landscaping reflected in the financial report. Ms. Cleveland acknowledged the concern and stated she would review the transaction and provide clarification to the Board.  
A Motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Approve the Introduction of New Business.
12. Next Homeowners Meeting March 26, 2026, at 7:00 pm
13. Motion to move to Executive Session 
A Motion was made by Shannon Foxx-Day and seconded by Andrew Guarino to Approve the Motion.
14. Move to Leave Executive Session
A motion was made by Shannon Foxx-Day and seconded by Mike Starry to Approve the Motion.
15. Return to Open Board Meeting
A motion was made by Shannon Foxx-Day and seconded by Kristen Guarino to Return to Open Meeting 
16. Final business and Actions from Executive Sessions
The Board approved the following actions during the Executive Session:
a) Approval of the homeowner’s Architectural Review Committee (ARC) request for the relocation and installation of fencing.
17. Closing Remarks and Adjournment
The Board had no closing remarks and adjourned the Board meeting.
A motion was made by Shannon Foxx-Day and Seconded by Kristen Guarino to Adjourn Meeting
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